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ANGAT WATER DISTRICT

269 M.A. Fernando St. Sta. Cruz
Angat, Bulacan, Philippines
Tel. No. (044) 671-1204 Fax No. (044)769-1529
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Resolution No.23, s.2024
TO ADOPT BUDGET FOR CY 2025

WHEREAS, the Angat Water District is a government owned and controiled corporation,

created pursuant to Presidential Decree 198, as amended or otherwise known as Provincial Water

Utilities Act of 1973;

WHEREAS, as mandated by PD 198, water districts are formed to provide safe, potable

and cconomically viablc water supply as wcll as wastcwatcr managemci,

WHEREAS, even though classified as GOCC, the water district received no funding from
the government and should be operated in business-like transactions, hence, its resources should
be carefully allocated and utilized in order to provide the best service to its concessionaires and

to achieve its goal of 100% area coverage by 2025;

WHEREAS, the following targets are established in order to generate a sustainable
income to sustain its operations and capital expenditures: additional 380 concessionaires, 20%
non-revenue water, 95% collection efficiency, Septage Fee: P 2.21, and Effective Water Rate: P

24.60:;

WHEREAS, the budget highlighted the following estimates:

Gross Income from Water Sales 79,814,621.34
Gross Income from Septage Management 5,111,309.33
Receipts from Grant and ioan 24,700,000.00
Totai Personal Services 36,813,609.69
Total Maintenance and Operating Expenses

(including Septage Expenses) 54,865,536.85
Total Financial Expenses 566,834.95
Total Losses and Penalties 55,000.00
CAPEX 26,752,252.50
Net Receipts 72,636.68
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WHEREAS, after thorough assessment of each account, the Board of Directors found the

proposed (attached) budget for 2025 fair and reasonable;
Now therefore, in view of the foregoing

Resolved, as it is hereby resolved, to adopt the budget for 2025 after the final review and
signing of GM Arturo S. Torres and Chairman of the Board, Engr. Francisco G. Vicente, on

behalf of the Board of Directors.

Approved this 2™ day of December 2024.

ENGR. %% NCISCO G. VICENTE

Chair
t
ERLINDﬂ CARPIO PRISCILLA P. RIGOROSO
Vice Chair cretary
LEONOR S. SARMIENTO WILHREDO C. SANTOS
Member Member
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DBM Form No. 700
CORPORATE STRATEGIC MEASURES
FY 2025
o Corporate Operating Budg:
o Budget Proposal
DEPARTMENT:
CORPORATION: ANGAT WATER DISTRICT
|. CORPORATE PROFILE
A. Brief Sta of C Objecthy
The AWD aims to expand as an organization, ensure a sustainable and reliable water supply, promote water conservation, imp ion thru septag gement,
maintain water quality standards and implement efficient water management practices.
B. Corporate Priorities for the Budget Year
Prioritizing 100% water service area coverage; additional wells.
C. Major Programs and Projects
Construction of water supply system in areas not yet covered by the district.
D. Linkages of Corporate Priorities/Programs/Projects with the Natior | D pment Plan, The Medium-Term Philippine Development Plan (MTPDP) and | Policy Pro
From the projects listed above, AWD will ensure the reliabliity and capacity of the water distribution systems. It will also keep raising awareness about responsible water use,
sanitation and conservation.
Il. PERFORMANCE MEASUREMENT
PART A. FINANCIAL PERFORMANCE (In Thousand Pesos)
FY 2022 FY 2023 CY 2024 FY 2028
GCG STRATEGIC MEASURES and Audited Audited/Actual Current Program /1 Proposed /2
Program/Sub-Program GAA PERFORMANCE INFORMATION [~ - Corp. o | rora | ¥ | somowings | SO NG .
upport rrowings Funds TOTAL |NG Support| Borrowings Funds Support rrowings Funds TOTAL Support Borrowings Funds
I. General Administration and
Support
Salaries and Wages 15,447 16,099 16,099 17.zj 17,292 19,053 19,083
Other Compensation 9, 95971 9,597, 7, 7, 1197 11,972
Personnel Benefit Contibutions 191 2,009 2,009 2,357 2,943 2,943}
Other Personnel Benefits 1,7 1544 1,544 1,573 2848 28
Traveling *n - Loce! 150 139 1 12 5504
Tralnin, se :g 343 343 199 500 500}
ipplies and Material. 1, 1444 1,444 2,290) 2,051 2,051
Utliity Exp 1 319 3;:' 319 40!
C Ication Exp 13 129 1 142 :j
|Awards/Rewards, Prizes and
demnities &7 61 61 130 13
Confidentlal, Intelligence and j
|Extraordinary Exp 1 i 1 1 1 136
. fonal Services 6 1119 111 743 1,11 1,116
General Services 3 360 360 38
[ehiry S &
Tn__.wnd /i 1 16 1 213 21
Subsidles - Others 35
Taxes, Insurance Premiums and
Other Fees 191 2 2 21 22n1|  22m
Advertising, Promotional and
Marketing Expenses 50 50|
Repr tion Exp 1,821 17 17 21 22000 22
Rent/Lease Expenses d
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PART A_FINANCIAL PERFORMANCE (In Thousand Pesos)
FY 2022 FY 2023 CY 2024 FY 2025
Program/Sub-Program GCG STRATEGIC MEASURES and Audited Audited/Actual Current Program /1 Proposed /2
GAA PERFORMANCE INFORMATION Corp. Corp. NG Bo i Corp. TOTAL NG Borrowings Corp. TOTAL
NG Support| Borrowings Funds TOTAL |NG Support| Borrowings Funds TOTAL Support mowings | £.nds Support Funds
Membership Dues and Contributions
to Organizations 63 63 134 134 100 100,
Subscription Expenses 26 o a 0 :J
Donations 284 132) 132 150 1
Financial Expenses 234 1 133} 134 134 354 354
Depreciation 561 5614 8/ 6,087 0 i 1
Amortization 39| 88| aj d 4
Impairment Loss 1 ::l 12} 12} N T
Losses 1 1 4 4 8,622} 6,622 55
Loans Payable (In House Car
Financing) 213 213
SUB-TOTAL |. 42,289 42,28 43,898 43,898 44 436] 44 436 __48,067] 48,067
Il. Support to Operations _j zsL
Supplies and Materials 47 47 ::j 4 194 194
Repairs and Maintenance 61 619 1, 1,736 503 503
Capltal Expenditures - Motor
Vehicles 1 165 302 302 o o 2,200|
SUB-TOTAL II. 1.2 1,262} 2,468 2,468 697] 697 2,200
lll. Operations
Ipp and Materials 1,235 1,235 4,333 4333 5,01 5,01
Generation, Transmission end “J
Distribution Expenses 63 63 4,440 4 8, 8,
Other Maintenance and Operating
|Exp 1,333 1,333 3867 3,867 37 3N
Utllities Expenses 15,4608 15,460) 16,6 16,67 16,52 16,521
Repairs and Mal; 364 364 44 382
Capltal Expenditures (CAPEX) 3,192} 3,192 19,691 19,691 8, 85001 21,340 2,662 2,662}
SUB-TOTAL IIl. 27,963 27,963 49,050| 49,050 42,18 42,185 21,340 44,380 44,380
|
ToTAL 11514 71814 85418 95415 o318 7318 23,540 95513 119,059
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PART B. PHYSICAL PERFORMANCE

GCG STRATEGIC MEASURES and | VALDATED BASELINE DATA | ACTUAL | TARGETS | PROPOSED

TEGIC OBJE
ATRA CTIVER GAA PERFORMANCE INFORMATION

FY 2022 FY 2023 FY 2024 | FY 2025 | CY 2024

MFO1

A. Water Facllity Service Management
Quality 88%) 88% 88%) 100% 100%
P 1: Percentage of households
to potable water against

the total number of

households within Angat, Bulacan
Quantity 88% 88% 88%) 100% 100%|
Pi 2: Percentage of households
to potable water against

the total number of

households within Angat
Timeliness 88%) 88% 88%) 100%)| 100%|
P1 3: Source Capacity of AWD
to potable water against

the total number of
households within Angat

MFO2

B. Water Distribution Service Management
Quality <20% <20% <20%) <20%| <20%)

Pl 1: Percentage of unbilled water

Quantity 0.20.4ppm) 02:04ppm| 0204ppm| 02-0.4ppm|  0.2-0.4ppm|
Pl 2: Average deviation from PNSDW
(chlorine residual requirements)

Timeliness 88%| 88% 88% 100%| 100%|
P1 3: Source Capacity of AWD to meet
|demands

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.
APPROVED BY:

ARTURO S. TORRES
GENERAL MANAGER

ACCO PROCESSOR B
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STATEMENT OF FINANCIAL POSITION

DBM Form No. 702

(In Thousand Pesos)
FY 2025
a Corporate Operating Budget
8] Budget Proposal
Department:
Corporation: ANGAT WATER DISTRICT
PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarks
(Audited) (Audited/Actual) (Current Program ) 1/ (Proposed) 2/
ASSETS
Current Assets
Cash and Cash Equivalents 8,862, 7.720 7,185 73
Ir (& in the Notes to FS) ol 0 -1
Recelvables (C In the Notes to FS) 8,793 9,109( 8,054 8,
Inventories 3,757| 3612 3,080
Other Current Assets 134 127] 95| 2
Total Current Assets 21,548 20,567 18,413 10,019
Non-Current Assets
Investments o 4 ol
Investment P (Comparative breakdown o - (o
Property, Plant and Equipment disciosed in the Notes to FS) 102,967 105,982 108,531 126,422
Biological Assets J [V o L
Intangible Assets [-7] 187 41
Other Non-Current Assets 7,762 8, 8,653 8,653
Total Non-Current Assets 110,821 114,218, 115,603 135,563
TOTAL ASSETS 132,369) 134,785( 134,017 145,583
LIABILITIES
Current Liabilities
Financial Liabllities (C dosed in the Notes to FS) 2,42 2,844 1,455 12,472
Inter/Intra - Agency Payables 113 11 1,208 1,420|
Trust Uabllites o E
Deferred Credits/Unearned Income 0 0 -
Provisions 0 o L
Other Payables 1 1 1 0
Total Current Liabllities 3,562 4,001 2,660 13,892
Non-Current Liabilities
Financial Liabilities (C in the Notes to FS) 3,330 3, 3,330 15,330
Inter-Agency Payables - o E
Trust Liabilities - o -
Deferred Credits/Uneamed Income - 1 7 4
Provisions 7631 7. 8231 10,527]
Other Payables 4 o d
Total Non-Current Liabilities 10,961 11, 11,568 25,857
TOTAL LIABILITIES 14,523 15,049] 14,228 39,748
NET ASSETS/EQUITY
Government Equity (Accumulated Surplus/(Deficit)) ¥ 113, 117,859 119,737 119,78
Unrealized Gain/(Loss) 1,871 52 -13;
TOTAL NET ASSETS/EQUITY 113,003 119,737] 119,789 105,834
TOTAL LIABILITIES AND EQUITY 127,52 134,785] 134,017] 145,583
1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.
3/ Statement of Changes in Net Assets/Equity shall be presented In the Notes to Financial Statements.
Approved by;
J2/113/2024 s b 121312024 (o] 12/13/2024
Date Division Manager B Date G | Manag Date
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DBM Form No.703

STATEMENT OF FINANCIAL PERFORMANCE
(In Thousand Pesos)

o Corporate Operating Budget
m] Budget Proposal
DEPARTMENT:
CORPORATION: ANGAT WATER DISTRICT
PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarie
(Audited) (Audited/Actual) (Current Program ) 1/ (Proposed) 2/

|. REVENUES (Comparative details disclosed in Notes to FS)
Operating Revenues 72,999 77,295 78,870 84,906
. Other Revenues (Specify major items) 2 4 0 20

IIl. COST OF SALES (Comparative details disclosed in Notes to FS) - - |- -

IIl. GROSS PROFIT 73,001 77,299 78,870 84,926
IV. CURRENT OPERATING EXPENSES
Personnel Services (DBM Forms 703-A/A2) 28,745 29,248 28,650 36,814
Maintenance and Other Operating Expenses (DBM Form 703-B) 33,505 39,933 43,323 54,866
Others - - - -
Financial Expenses 234 133 134 354
Non-cash Expenses - - |- -
Depreciation of fixed assets 5,614 6,057 6,622 6,702
Amortization of deferred assets 48 39 88 90
Other non-cash expenses 11 12 o 55

V. Surplus/(Deficit) from Current Operations £ % . .
V1. INCOME TAX 4,844 1,878 52 13,954

VII. NET PROFIT/(LOSS) AFTER INCOME TAX
Add/Deduct:
Financial Assistance/Subsidy
Sale of Assets
Gains
Losses

VIil. SURPLUS/(DEFICIT) FOR THE PERIOD 4,844 1.8781 52 -13,954

1/ Pertains o diate vear dina the COB P l. to be d with actual
2/ For COB ission ou X shall be ad d to GAA Level for those with NG Subsidies, For Budaet Prooosal s shall be as prolected

CERTIFICATION

We are confirming our commitment in implementing measures to enhance our corporate revenue generation and cost recovery to keep our financlal viability as a govemment corporation, in compliance with
Section 5(b) of the Presidential Decree No. 2029, s. 1986, and Section 1 of Executive Order No. 159, s. 1994, among others.

Approved py:

E TA. AN 12/13/2024 : 12/13/2024 ; 12/13/2024
Accounting Processor B Date Division Manager B Date General Manager Date
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DBM Form No. 703-A
SUMMARY OF PERSONNEL SERVICES

(Amounts in Thousand Pesos Except Number of Positions)

Department:
Corporation: ANGAT WATER DISTRICT
FY 2022 FY 2023 CY 2024 FY 2025
EARTICULERS (Audited) (Audited/Actual) |[(Current Program)1/| (Proposed) 2/
STAFFING SUMMARY
Board of Directors/Trustees - N = 2
Number of Positions 5 5 5 5
Amount 651 651 651 651
TOTAL AUTHORIZED POSITIONS - s = -
Permanent = - - -
Number of Positions 42 45 50 50
Amount 15,447 16,093 17,292 19,043
Contractual = = = <
Number of Positions
Amount
Casual - = = -
Number of Positions
Amount
Total Number of Positions 47 50 55 55
Total Amount 16,099 16,744 17,943 19,694
SUMMARY OF SALARIES/WAGES AND OTHER COMPENSATION
Salaries and Wages 15,447 16,099 17,292 19,053
» Permanent 15,447 16,093 17,292 19,043
» Contractual - 6 - 10
» Casual = -
Standard Allowances 4067 4 049 4,386 4974
* Personnel Economic Relief Allowance 1,024 1,064 1,118 1,200
* Uniform/Clothing Allowance 294 270 315 350
« Mid-year Bonus 1,276 1,246 1,336 1,533
« Year-end Bonus 1,248 1,249 1,372 1,641
» Cash Gift 225 220 245 250
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FY 2022 FY 2023 CY 2024 FY 2025
PARTICULARS ] i
(Audited) (Audited/Actual) |(Current Program) 1/| (Proposed) 2/
Specific Purpose Allowances 5518 5,547 2,939 6,999
» Representation and Transportation Allowances 564 564 655 660
 Per Diem - - a £
+ Honoraria 651 651 651 651
+ Subsistence Allowance - 3 - 4
« Night Shift Differentials - - = S
« Quarters Allowance - - d 2
« Teller's Allowance - - - -
» Quarters Allowance - - 2 &
- (Add additional allowances/benefits, if any) 4,303 4,332 1,633 5,687
Incentives and Benefits 107 126 16 550
« Anniversary Bonus = - _ _
» Rice Allowance - - - -
 Children's Allowance - - - -
» Meal Allowance - - - -
» Medical/Dental/Optical Benefits - - - -
» Longevity Pay - - - -
» (Add additional allowances/benefits, if any) 107 126 18 550
Fixed Expenditures 1,919 2,009 2,357 2,943
» Employees Compensation Insurance Premium 50 52 55 60
» Pag-IBIG Contribution 50 52 105 120
» PhilHealth Contribution 278 290 396 476
» Retirement and Life Insurance Premium 1,541 1,615 1,802 2,286
Separation and Retirement Benefits 1,687 1,418 1,660 2,296
» Terminal Leave 1,687 1,418 1,660 2,296
 Retirement Benefits . - n -
* (Add additional allowances/benefits, if any) - ” - 2
GRAND TOTAL 28,745 29,248 28,650 36,814

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.

Prepared Noted by
@mcm

Diyision Manager B

SHEA T. STA. ANA
Accounting Processor B

Date: 12/13/2024

Appro

?’
ARTURO S. TORRES

General Manager

Date:

12/13/2024
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DBM Form No. 703-B
DETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES
(In Thousand Pesos)

DEPARTMENT:
CORPORATION: ANGAT WATER DISTRICT
PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025 Remarks
(Audited) (Audited/Actual) (Current Program ) 1/ (Proposed) 2/
Travelling Expenses 150 139 129 550,
Training and Scholarship Expenses 249 343 195 500
Supplies and Materials Expenses 3,667 6,206 7,503 9,275
Utility Expenses 15,460 16,994/ 16,839 21,077
Communication Expenses 113] 129 142 268
Awards/Rewards and Prizes 87 61 46 130
Survey, Research, Exploration and Dev't Expenses 0 0 0 0
Generation, Transmission and Distribution Expenses 6,379 4,440 8,050 9,000
Confidential and Intelligence Expenses 0 0 0 0
Extraordinary and Miscellaneous Expenses 136 136 136 136
Professional Services 675 1,119 743 1,116
General Services 269 345 360 360
Repairs and Maintenance 1,093 1,947] 943 3,464
Financial Assistance/Subsidy 2 23 9 35
Taxes, Insurance Premiums and Other Fees 1,917 2,063 2,106 2271
Labor and Wages 0 0 0 0
Other Maintenance and Operating Expenses 3,287 5,988 6,122 6,684
Disclose breakdown here 0 0 0 0
Advertising, Promotional and Marketing Expenses 5 8 35 50
Representation Expenses 1,821 1,765 2,106 2,200
RentLease Expenses 0 0 0 5
Membership Dues and Contributions to Organizations 63 69 134 100
Subscriptions Expenses 26 26| 0 90
Donations 39, 254 132 150
Other Maintenance and Operating Expenses 1,333 3,867 3,716 4,089
Financial Expenses 0 0 0 0
Management Supervision/ Trusteeship Fees 0 0 0 0
Interest Expenses 0 0 0 0
Guarantee Fees 0 0 0 0
Bank Charges 0 0 0 0
Commitment Fees 0 0 0 0
Other Financial Charges 0 0 0 0
Total MOOE 33,505 39,933 43,323 54,866
1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies. For Budget Proposal purposes, amounts shall be as projected.
Prepared by, Noted by; Approved by:
|SHEA T. STA. ANA 12/13/2024 R A & 12/13/2024 ARTURO S. TORRES 12/13/2024
Accouhﬁng Processor B Date Diyision Manager B Date General Manager Date
/
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DBM Form No. 703-C
CAPITAL OUTLAYS OBLIGATIONS, BY OBJECT OF EXPENDITURES
(In Thousand Pesos)
Department:
Corporation: ANGAT WATER DISTRICT
" FY 2022 FY 2023 CY 2024 FY 2025
PRIEREARE (Audited) (Audited/Actual) | (Current Program)2/ (Proposed) 3/ Remaks
Investment Outlay 0 0 0 0
Loans Outlay 0 ’ 0 0 0
Investment Property Outlay 0 0 0 0
Land and Land Improvements Outlay 150 3,949 447 0
Infrastructure Outlay 0 12,722 3,466 21,628
Buildings and Other Structures 0 0 513 0
Machinery and Equipment Outlay 3,042 2,557 3,960 1,960
Transportation Equipment 165 302 0 2,750
Fumniture and Fixtures, Books Outlay 0 205 0 255
Biological Assets Outlay 0 0 0 0
Intangible Assets Outlay 0 258 115 160
TOTAL 3,357| 19,994 8,500 26,752
1/ Use separate sheet for the details of programs/projects for each object of expenditures
2/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
3/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.
For Budget Proposal purposes, amounts shall be as projected.
Prepared by: Noted by: Approveg by:
SH T. STA. ANA 12/13/2024 12/13/2024 ARTURO S. TORRES 12/13/2024
Accounting Processor B Date Date General Manager Date
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DBM Form No. 704
STATEMENT OF CASH FLOWS
(In Thousand Pesos)
(m] Corporate Operating Budget
o Budget Proposal
DEPARTMENT:
CORPORATION: ANGAT WATER DISTRICT
PARTICULARS FY 2022 FY 2023 CY 2024 FY 2025
(Audited) (Audited/Actual) (Current Program ) 1/ (Proposed) 2/
I. Cash flows from operating activities
Inflows:
Cash generated from operations 2,958 2,551 2,675 937
Collection of receivables 72,127 74,692 77,107 78,874
Receipt of government subsidy o H A d
Other inflows 2,435 1,139 50 5111
Outflows:
Payment for salaries 12,126 10,742 11,967 20,913
Payment to suppliers 9,083 6,507 6,436 0
Payment of taxes 347 364 1,693 1,698
Other outflows 51,822 57,942 57,744 64,553
Net cash provided by (used in) operating activities 4,142 2,826 1,991 -2,241
Il. Cash flows from investing activities
Inflows:
Proceeds from Sale of Investment Property - - g |
Proceeds from sale/disposal of PPE - - g i
Proceeds from Matured/Retum of Investments - - - 4
Cash receipts from sale of other assets - - B :
Other inflows 18,684 43,501 40,304 3
Outflows:
Purchase of property, plant and equipment 3,014 4,063 2,418 27,167
Purchase of Investment Property o - = J
Purchase of Intangible Assets - - - H
Other outflows 18,948 43,300 40,280 4,155
Net cash provided by (used in) investing activities -3,278 -3,862 -2,394 -31,320
lll. Cash flows from financing activities
Inflows:
Receipt of government equity - - - d
Proceeds from loans, bonds, notes 7 ¢ 0 14,200
Other inflows 19 5 0 10,000
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PARTICULARS

FY 2022
(Audited)

FY 2023
(Audited/Actual)

CY 2024
(Current Program ) 1/

FY 2025
(Proposed) 2/

Outflows:
Payment of Long-Term Liabilities
Redemption of Bills/Bonds Issued
Payment of Interest Expense
Dividend payment
Other outflows

Net cash provided by (used in) financing activities
Net increase/(decrease) in cash and cash equivalents

Effects of Exchange Rate changes on Cash and
cash equivalents

Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of year

132
-132

10,160
8,862

8,862
7,720

7,720
7,185

10,000
73

1 Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.

Prepared by:

SHEA . STA. ANA 12/13/2024
Accounting Processor B Date

12/13/2024
Date

Approved,by:

ARTURO S. TORRES
General Manager

12/13/2024
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COMPARATIVE SOURCES OF FUNDS
(In Thousand Pesos)

DBM Form No.705

a Corporate Operating Budget
=] Budget Proposal

DEPARTMENT:

CORPORATION:  ANGAT WATER DISTRICT

PARTICULARS

FY 2022
(Audited)

FY 2023
(Audited/Actual)

CY 2024
(Current Program ) 1/

FY 2025
(Proposed) 2/

Corporate Funds
a. Corporate Income
b. Equity Contribution
b.1 Private
Other Government Entity except the
b.2 National Government
c. Others (Specify)
Subtotal; Corporate Funds

National Government Support
a. New General Appropriations
al Programmed
1. Subsidy
Operating
Programs/Projects
2. Equity
Subtotal
Unprogrammed Fund
1. Loans Outlay
2. Stock Dividend
3. Others (specify)
Subtotal
Subtotal; New General Appropriations

a2

b. Automatic Appropriations
b.1 Net Lending
b.2 Tax Subsidy
b.3 Conversion
b.4 Special Account in the General Fund (specify)
b.5 Others (specify)
Subtotal; Automatic Appropriations

Borrowings
a. Foreign Loan Availment
b. Domestic Loans
c. Others

Subtotal; Borrowings
Total Sources

96,223

121,887,

120,136

84,926

96,223

121,887

120,136,

84,926

10,000

10,000,

14,200

14,200

96,223

121,887,

120,136|
|

109,126|
I |

1 Pertains to Immodlm year preceding the COB/Budget Proposal, 1o be adjusted with actual amounts.

2 For COB submi

shall be adj

ng Processor B Date

Division Manager B

Date

d to GAA Level for those with NG Subsidies. For Budget Proposal purposes, amounts shall be as projected.

Approved, by:

1211312024

General Manager Date
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DBM Form No. 708
USES OF FUNDS BY EXPENSE CLASS
(In Thousand Pesos)
[V]FY 2022 (Audtted); [ ] FY 2023 (Audted/Actual), | ] CY 2024 (Currert Program) 17 [ ] FY 2025 (Proposed) 2/ PR
a Budget Proposal
[DEPARTMENT:
|[CORPORATION: ANGAT WATER DISTRICT
UACS CODE COST STRUCTURE/ Key | Key M;L'S,"#,‘:%E::m: :3.:33" CORPORATE BORROWINGS CORPORATE FUNDS GRAND TOTAL
ACTIVITY/PROJECT Code [Codes| P8 | MOOE | CO | TOTAL P8 | MOOE | CO | TOTAL PS__| MOOE | CO | TOTAL PS | MOOE | ¢CO | TOVAL
T'ERO;OT STRUCTURE
1. General A and Supp
& Salaries and Wages 15,447] 15,447 15,447| 15,447
b. Other Compensation 9,586 9,586 9,586 9,586}
L]  Banefit 1,919) 1,919 1,919) 1,919)
d. Other Personnel Benefits 1,783 1,783 1,789 1783
a Traveiing Expense - Local 150| 1 150 150
1. Training Expense 249 2 249 249
@ Supplies and Materials
Office Supplies Expenses 310 k11 310) 310
Accourtable Forms Expenses 190 180| 180) 180
Fuel, Oil and Lubricants Expenses 1454 1,454 1,454 1,454|
h. Communication Exoenses 113 113 113 113
I Awards/Rewaerds, Prizes and indemnities 87, 87 87| 87
J. Confidential, Intelligence and Extraordinary Expenses 136 138 136 136
Kk Professional Services 678 675 675 675
L. General Services 269 269) 269 269
m. Repair and Maintenance 0|
Repair and Maintenance - Office Equipment 16 16| 16 16|
Repar and Maintenance - IT Equipment o 1] 1 L)l
Repair and Maintenance - Furnitures and Fixtures 3 3| 3 3
n. Subsidies - Others 2 2 2 2
0. Taxes, Insurance Premiume and Other Fees 1.911 1,917] 1,917| 1,817,
P Advertising, F and M. g Exp 5l 5|
. Representation Expenses 1,821 1,821 1,821 1,821
r. ip Dues end C: to &) &) ! ol
& Subscription Expenses 26| 26| 26
¢ Donations 39 39 :l
u. Financial Expenses 234 234 234 24
g 6,614 5,614 5,614 5,614
w. Amortization 48 a8 8 48
x Impairment Loss 10 10 10 10
y. Losses 1 1 1 1
SUB-TOTAL I. [} 0 0 0| o o] 2 13,644 0 42289 28,748] 13844 0 42,289)
1. Support to Operations
a. Supplies and Materisls
Other Supplies & Matenals Expenses 125 125| 125 125
Semi- Expendable Machinery & Equipment Expenses 345 345 45
Semi-Expendable Funiture, Fixture & Books Expenses 8| 8| 8|
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NATIONAL GOVERNMENT SUBSIDY/
CORPORATE BORROWINGS
UACS CODE COST STRUCTURE/ Key | Key EQUITY AND/OR LOANS OUTLAY

CORPORATE FUNDS

GRAND TOTAL

ACTMITY/PROJECT Code |Codes PS MOOE co TOTAL PS MOOE co TOTAL PS

MOOE

co

TOTAL

Ps

MOOE co

TOTAL

b. Repair end Maintenance

Repair and Maintenance - Buildings and Other Structures (Source of
Supply Plant Structures)

Repair and Maintenace - Buildings and Other Structures (Pumping
Plant Structures and improvements)

Repair and Maintenance - Other Machinery and Equipment
Repair and Maintenance - Motor Vehicles
¢. Capital Expenditures - Motor Vehicles

12

165)

12

447

it

447

12]

SUB-TOTAL Il. 0l 0| 0 0 0 [ 0 0] o

165

1202

1,097] 165

lil. Operations
a Suppiies and Materials

Chemical and Filtering Supplies Expenses
b. Tra and

Purchase Water

Miscellaneous Customer Accourts Expenses
c. Utilities Expenses

Electnctty
d. Other and Op
@ Repairs and Maintenance

Repair and Maintenance - Infrastructure Asset iother Punpi:g Plart)
Reparr and Maintenance - intrastructure Asset (Reservoirs al

Tanks)

Repair and Maintenance - Infrastructure Asset (Transmission and
Distnibution Mains)

Repair and Maintenance - infrastructure Asset (Other Transmission
and Drstribution Mains)

Repair and Maintenance - Buildings and Other Structures
(Transmission and Distribution Structures and Improvement)
Repair and Maintenance - Other Property, Plant Equipment (Power
Production Equipment)
Repair and Maintenance - Other Property, Plant Equipment (Pumping
Equipment)
Repair and Maintenance - Other Property, Plant Equipment (Power
Operated Equipment)

1. Capital Expenditures (CAPEX)

1,235

4336
2,044
15,460]
1333

12|

13

187]

12

3,192

1,235

4,336)
2,044

15,460)
1,333

12]

13}

187

112]

3
3,192

1,235

4,336
2,044
15,460
1,333

12

13

187,

112]

3,192

15,460
1,333

12

187|

112

3,192

SUB-TOTAL M. 0 0) 0 0] 0 o 0) 0 o

24,772]

27,963

27,983

TOTAL l o 0 0 0] o [ (] 0 28,7

1/ Pertains to year the CO Proposal, 10 be adjusted with actual amounts.
2/ For COB submission purposes, amounts shal be adjusted 1o GAA Level for those with NG Subsidies. For Budget Proposal purposes, amounts shall be as projected.

Prepared by:

g Processor B Date Date General Manager

413)

3,387

121132024

71,614

39,413] 3,367]

71,814)
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DBM Form No, 706
USES OF FUNDS BY EXPENSE CLASS
(In Thousand Pesos)
[ ) FY 2022 (Audrted), { ¥ | FY 2023 (Audted/Actual), [ ] CY 2024 (Current Program) 1/, [ ] FY 2025 (Proposed) 2/
Corporate Operating Budget
H Budget Proposal
[DEPARTMENT:
[CORPORATION: ANGAT WATER DISTRICT
NATIONAL GOVERNMENT SUBSIDY/ GRAND TOTAL
UACS CODE COST STRUCTURE/ Key | Key EQUITY AND/OR LOANS OUTLAY CORPORATE BORROWINOS CONPORATE LIS
ACTIMITY/PROJECT. Code | Codes PS_ | MOOE | CO | TOTAL PS__| MOOE | CO | TOTAL PS__| MOOE | CO | TOTAL PS__| MOOE | CO | TOTAL
TIER 1
A. COST STRUCTURE
L General Administration and Support
a Salaries and Wages 16, 16, 16, 16,099
b. Other Compensation 9, 9,597| 9,597 9,507,
. Personnel Banefit Contibutions 2| 2,009} 2, 2,009
d. Other Personnel Banefits 1,544 1, 1, 1,544
a Traveling Expense - Local 139 1 139) 139
£. Training Expense kZ<! 343 0
g. Supplies and Materials
Office Supplies Expenses 212 212 2 212
Accountable Forme Expenses 183 183} 183 183
Fuel, Oll and Lubricarts Expenses 1,048 1,048 1,048 1,048
h. Utility Expenses
AWD Office 288 288 288 288
llesces 3 3 3 N
L Communication Expenses 129) 129) 129) 129
} Awards/Rewards, Prizes and indemnities 61 e1 61 61
Kk Confidential, inteiigence and Extraordinary Expenses 136 136 136 136
L Professional Services 1,119) 1,11 1,119) 1,119
m. General Services 345 348 48|
n. Repair and Maintenance
Repair and Maintenance - Buildings and Other Structures (Administrative
Structures and |mprovement) 4 4
Repair and Maintenance - IT Equipment 1 163 1 163
0. Subsidies - Others 23 0 2|
P. Taxes, insurance Premiums and Other Fees 2, 2 2,063 2,063
e ing, / and Marketing Exp 8
. Representation Expenses 1,765 1,768 1,768 1,765
s ip Dues and itions to Org 69 6
L Subscription Expenses 26| 2%
u. Donations
v. Financial Expenses 133 1 139 133
w. Deprecistion 6,057| 6,057] 6,057 8,057
x. Amortization 39 29 39
¥ Impairment Loss J 12 12| 1 12|
SUB-TOTALL 0 o G o 0 2.2 t : ¥
1. Support to Operations
& Supplies and Materiasis
Other Supplies & Materials Expenses 62|
Semi- Expx Machinery & Equipment Exp 338 238 238
Semi-Expendable Funiture, Fodure & Books Expenses 2 2| 29
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NATIONAL GOVERNMENT SUBSIDY/
RROWI CORPORATE FUNDS GRAND TOTAL
UACS CoDE COST STRUCTURE! Key EQUITY ANDIOR LOANS OUTLAY CORRORATE BORROWINGS
ACTIVITY/PROJECT Code | Codes | Ps MOOE co TOTAL PS MOOE co TOTAL PS MOOE co TOTAL PS MOOE co TOTAL
b. Repairs and Maintenance
Repair and Maintenance - Buildings and Other Structures (Source of
Supply Plant Structures) 245 2 2 2.
Repair and Maintenace - Buildings and Other Structures (Pumping Plart
Structures and Improvemerts) 665}
Repair and Maintenance - Machinery and Equipmert 46 46 467
Repair and Maintenance - Motor Vehicles 359
c. Capital Exp = Motor 302
|SUB-TOTAL K. 0 0 o G o o o o 2,168] 2 21 2
Nl. Operations
a Supplies and Materials
Chemical and Filtering Supplies Expenses 1,361 1,361 1,361 1,361
Supplies and for Water Sy Op s B 2972 2972 2,972 2,972
b. n Tr and D! P
Purchase Water 4 440| 4 4,440| 4,440
¢ Utilities Expenses g
Electncity 16,675| 16, 16,675 16,
d. Repairs and Maintenance
Repair and Mairtenance - Infrastructure Asset (Supply Mains) 12| 12] 12| 12]
Reparr and Maintenance - Infrastructure Asset (Reservoirs and Tanks) 13 13 13} 13}
Repair and Maintenance - Inff se Asset (Trar and
Distribution Mains) 9 9 9| 9|
Repair and Maintenance - infrastructure Asset (Other Transmission and
Distribution Mains) 4 4 4 4
Repair and Maintenance - Buildings and Other Structures (Transmission
and Distribution Structures and improvemnent) L 6 6) 6
@ Other and Op g Exp
Other Maintenance and Operating Expense 3,867 3,867] 3,867 3,867,
£ Capital Expenditures (CAPEX) 19,691 19,691 19,691 19,691
SUB-TOTAL Wi 0 0 [ o 0 o o 29, 19,691 43,0 —ol_ag 19,601 @,
L |
TOTAL o (1 9 o o o o 29248|  48174| 19994 95418 48,174) 19,994 Q
Y Pertaing 10 immediate year preceding the COB/Budget Proposal, to be adjusted with actusl amounts.
2 For COB submission purposes. emaourts shall be adjusted to GAA Level for hose with NG Subsides. For Budget Proposal purposes, amounts shell be es projected
Prepared by: Noted by/-/\ Approved by:
¢
201372024 12/12/2024 12132024
ing Processor B Date Division Manager B Date General Manager Date
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DBM Form No. 708

USES OF FUNDS BY EXPENSE CLASS
(In Thousand Pesos)
[ 1FY 2022 (Audtted); [ ] FY 2023 (Audited/Actual); [ ¥ ] CY 2024 (Current Program) 1/; [ ] FY 2025 (Proposed) 2/

o Corporate Operating Budget
o Budget Proposal
[DEPARTMENT:
RPORAT ANGAT WATER DISTRICT
UACS CODE ST ETRUCTURS . il CORPORATE BORROWINGS CORPORATE FUNDS GRAND TOTAL
— ACTIVITY/PROJECT Code | Codes [ PS | MOOE | CO_ | TOTAL PS_ | MOOE | cO | TOTAL PS MOOE co TOTAL PS MOOE co TOTAL
A COST STRUCTURE
|. General Administration and Support
a. Salaries and Wages 17,292 17,202 17,292
b. Other Compensation 7 7,325 7,28
¢. Personnel Benefit Contibutions 2,357| 2,357| 2,357|
d. Other Personnel Benefit 1,676} 1.676f 1,676|
. Traveling Expense - Local 1 1 1
{. Training Expense 1 1 1
. Supplies and Materials
Office Supplies Expenses 2 294
Accountable Forms Expenses 167 1 167,
Fuel, Oil and Lubricants Expenses 1, 1,82 ]
h. Utiiity Expenses
AWD Office 2 288 2
llescas 31 3 3
1. Communication Expenses 142 142 142
} Aw s, Prizes and 46 ‘GH
k. Confidential, Intelligence and Extraordinary Expenses 136 136 1;3
L Professional Services 'Iq 743 743
m. General Services 360) 360 360)
n. Repair and Maintenance
Repair and Maintenance - Office Equipment 14} 14 14|
Repair and Maintenance - IT Equipment 43| 43 43
Repair and Maintenance - Fumniture and Fixtures 1 1 1
©. Subsidies - Others 9| 9| 9|
p. Taxes, insurance Premiums and Other Fees 21 2.1 2,1
q / and Xp ﬁ
1. Representation Expenses 21 2,106} 2.1
8. Rent/Lease Expenses 0 0
t bership Dues and o Orp 134 134 134
u. Subscription Expenses 0l
v. Donations 132 132 132
w. Financial Expenses 1 134 134
x. Depreciation 6,622 6,622 6,622
y. Amortization 88|
i
SUB-TOTAL I. 28850) 15786 O 4443 28 15,786] 0 4443
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NATIONAL GOVERNMENT SUBSIDY/ FUNDS GRAND TOT/
UACS CODE COST STRUCTURE/ Key | ey EQUITY AND/OR LOANS OUTLAY CORPORATE BORROWINGS CORTORATE TOTAL
ACTIVITY/PROJECT Code | Codes PS MOOE co TOTAL PS MOOE o TOTAL MOOE co TOTAL PS MOOE co TOTAL
Il Support to Operations
a. Supplies and Materials
Other Supplies & Matenals Expenses 78 78] 78 7
Sem- E y& E 78 78 7 7
Semi-Expendable Funiture, Fiture & Books Expenses 38| 38
b. Repairs and Maintenance
Repair and -Land 4 4
Repair and M -B and Other St (Source of
Supply Plant Structures)
Repair and -B \gs and Other (Pumping Plant SGJ
Structures and Improvements) 1 1 1 159|
Repair and Maintenance - Motor Vehicles 3n k1B 3N a
¢. Capital Expenditures - Motor Vehicies 0 [ v/ o o
|SUB-TOTAL 1. 0l 0 o 697| of 697 o 697 697
IR, Operations
a. Supplies and Marerials
Chemical and Fitering Supplies Expenses 2,366 2,366 2,366 2,366
and for Water S O 2,653 2,653 2,653 2,653
b. T and P 0]
Purchase Water 8,050 8,050] 8,050| 8,050
¢. Utiiities Expenses
Water Expenses [ of o o
Electncity 16,520} 16,520 16,520 16,520§
d. Other and Op 9 Exp 3,716 3,716 3,716 3.716|
@. Repairs and Maintenance
Repair and Maintenance - Infrastucture Asset 10| 10] 10) 10
Repair and - y and 2 72| 372 ar2|
f. Capital Expenditures (CAPEX) 8,500 0 8,500] 8,500
SUB-TOTAL A 0l [ o 17.1q J 42,183 o 42,185 of I!_!ﬂ
1 1 | 1
[TOTAL 0] 0 58, 7, 286! 58,4 87,318
1/ Pertains to immediale year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies For Budget Proposal purposes, amounts shall be as projected
Prepared by: Noted by: Approved
12132024 : 121132024 121132024
P 8 Date Division Manager B Date J Date
1
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USES OF FUNDS BY EXPENSE CLASS

(In Thousand Pesos)

[ 1 FY 2022 (Audted), [ ] FY 2023 (Audited/Actual); [ ] CY 2024 (Current Program) 1/, [ ¥ | FY 2025 (Proposed) 2/

DBM Form No. 708

Corporate Operating Budget
Budget Proposal

[DEPARTMENT:

ICORPORATION:

ANGAT WATER DISTRICT

UACS CODE

COST STRUCTURE/
ACTIVITY/PROJECT

i3

Key
Codes

NATIONAL GOVERNMENT SUBSIDY/
EQUITY AND/OR LOANS OUTLAY

CORPORATE BORROWINGS

CORPORATE FUNDS

GRAND TOTAL

PS | MooE | co [ ToTAL

[ mooE T co [ ToTAL

PS | MOOE |

co

| _TOTAL

PS | MOOE |

L

IMER 1
A. COST STRUCTURE

A and 8
& Salaries and Wages
b. Other Compensastion
c. Personnel Benefit Contibutions
d. Other Personnel Benefit
& Traveling Expense - Locsl
1. Training Expense
@ Supplies and Materisis
Office Supplies Expenses
Accountable Forms Expenses
Fuel, OHl and Lubncarts Expenses
h. Utlity Expenses
AWD Office
liescas
L. Communication Exoenses
LA Prizes and Ii nities
k. Confidentiai, intelligence and Extraordinary Expenses
L Praofessional Services
m. General Services
Nn. Repair and Maintenance
Repair and Maintenanoe - Buikdings and Other Structures (Administrative
Structures and Improvement)
Repair and Maintenance - Office Equipment
Repair and Maintenance - IT Equipment
Repair and Mantenance - Fumiture and Fixtures
©. Subsidies - Others
p. Taxes, insurance Premiums and Other Fess
qA g, / and Exp
r. Representation Expenses
8. Rent/Lease Expenses
£ M ip Dues and [
u. Subscription Expenses
v. Donations
w. Financial Expenses
X. Loses and Penaities
2 Loans Payable (In House Car Finencing)

19,053
2

2,846

3 88

-
>
>

Basf 8

g 8

1,116}

g

18,053
11,872
2!
2,

4 8%

-
>

1

8 8

gl

1m

372
118)
1,560}

22Mm

2,200

213

CO | TOTAL

18,053
11,972

gR st

136
1,116

28883

22

SUB-TOTAL I.

38,814

11,254

38,814

11,254 o
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NATIONAL GOVERNMENT SUBSIDY/
UACS CODE COST STRUCTURE/ Key Key EQUITY AND/OR LOANS OUTLAY CORPORATE BORROWINGS CORPORATE FUNDS GRAND TOTAL
ACTMITY/PROJECT Code Codes PsS MOOE co TOTAL PS MOOE (<) TOTAL PS MOOE (] TOTAL PS MOOE co TOTAL
Il Support to Operations
a Supplies and Materials
Other Supplies & Materials Expenses 100| 100| 100| 100
Semi- Expendable Machinery & Equipment Expenses 287 287, 287] 287
Sem-Expendable Funiture, Fixture & Books Expenses 128 128 128 128)
b. Repairs and Maintenance
Repair and Maintenance - Bulldings and Other Structures (Source of
Supply Plart Structures) 200| 200| 200)
Repair and Maintenance - Land Improvements 0 o o -
Repair and Maintenace - Buildings and Other Structures (Pumping Plant
Structures and Improvements) 1,401 1,401 1,401 1,401
Repair and Maintenance - Motor Vehicles 350| 350 350} 350
¢. Capital Expenditures - Motor Vehicles 2,200} 2,200 550 850\ 2,750 2,750)
SUB-TOTAL Il. 2,200| 2,200| o 2,516| 650) 3,088 o 2,616} 2 5,288
lil. Operutions
a. Supplies and Materials
Chemical and Filtering Supplies Expenses 3,045 3,045 3,045) 3,045
Supplies and for Water Sy O 1s Exp 3,065 3,665 3,665 3,665
e and Distributk P 0}
Purchase Water 9,000| 9,000 9,000 6,000
c. Utliities Expenses
Water Expenses 5| 5| 5 8§
Electricity 20,664 20,664 20, 20,664
d. Other Mai and Op g Exp 4,089 4,089 4,08! 4
@ Repeirs and Maintenance
Repair and Maintenance - Infrastucture Asset (Wells) 168 168 1 1
Repair and Maintenance - Infrastructure Asset (Reservoirs and Tanks) 100) 100] 100| 100
Repair and Maintenance - Infrastructure Asset (Supply Mains) 15) 15| 1 15|
Repair and Maintenance - Infrastructure Asset (Transmission and
Distribution Mains) 35 35) 35
Repair and Mmm)mnu - Infrastructure Asset (Other Transmission and
Distribution Mains) 20 20 20| 0
Repair and Maintenance - Infrastructure Asset (Othe Pumping Plart) 15) 15| 15| 15
Repair and Maintenance - Buildings and Other Structures (Water
Treatment Structures and Improvement) 2 20| 20 20
Repair and Maintenance - Buildings and Other Structures (Transmission
and Distribution Structures and Improvement) 4 40 40| 40
Repair and Maintenance - Machinery and Equipment 840 840 o0 o
. Capltal Expenditures (CAPEX) 21340 21340 2,662 2,662 240020 24002
—|SUB-TOTALIIL 21 .“ql 21 .)ﬂl a] 41,718 2,662 0 41,718 u,mr ihﬁ
|
fromaL 23640 23640 36,814 665,487 3212] 96513 38814  es4s7 20752 119,083
1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission p::pme. amounts shall be adjusted to GAA Level for those with NG Subsidies. For Budget Proposal purposes, amounts shall be as projected.
Approved $y:
121132024 12132024
Date Date General Manager Date
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ANGAT WATER DISTRICT

CASH FLOW PROJECTION
FOR THE YEAR 202§

GENERAL DATA 1st Qtr 2nd Qtr. 3rd Qtr. 4th Qtr. Total
No. of Connections 12,747 12,885 12,979 13,055 S |
Service Connection Average 12,711 12,806 12,922 13,017
Market Growth/per gtr. 72 118 114 76 380
Service Area Population 63,735 64,325 64,895 65,275
% Population Served 88% 88% 89% 89%
Consumption/Connection cu.m. 20.15 20.15 20.15 20.15
Billed Water cu.m. 768,380 774123 781,135 786,878 3,110,515
Non Revenue Water 20.00% 20.00% 20.00% 20.00% o et}
Total Production 960,475 967,653 976,419 983,597 3,888,144 |
Eff. Water Rate 24.60 24.60 24.60 24.60
Septage Rate per cu.m. billed 221 2.21 2.21 2.21
Collection Efficiency 95.00% 95.00% 95.00% 95.00%

ASH RECEIPTS:
Water Sales
Water Sales 17,957,039.43 18,091,247.50 18,255,122.61 18,389,330.68 72,692,740.22
Collection of Previous Quarter's Arrears 945,107.34 952,170.92 960,795.93 2,858,074.19
Penalty from Arrearages 850,596.60 856,953.83 864,716.33 871,073.56 3,443,330.33
Other Receipts 165,711.04 244,522.26 237,739.98 172,493.32 820,466.60
Grant 10,000,000.00 10,000,000.00
Proceeds from loan 14,200,000.00 14,200,000.00
Total Receipts from Water Sales 18,973,347.08 30,137,830.93 34,509,749.85 20,393,693.49 104,014,621.34
Septage
Septage Income 1,544,007.08 1,557,993.09 1,569,447.14 4,671,447.31
Collection of Previous Quarter's Arrears - SEPTAGE 81,263.53 81,999.64 163,263.17
Penalty from Septage 91,421.47 92,249.59 92,927.79 276,598.85
Total Receipts from Septage - 1,635,428.55 1,731,506.21 1,744,374.57 5,111,309.33
TOTAL CASH RECEIPTS 18,973,347.08 31,773,259.48 36,241,256.06 22,138,068.06 109,125,930.67
DISBURSEMENTS:
O & M Expenses
Salaries and Wages 8,416,197.71 8,084,308.61 8,136,562.76 11,525,144.61 36,162,213.69
Power for Pumping 5,205,344.22 5,244,248.13 5,251,751.87 5,330,655.78 21,072,000.00
Chenmicals 752,146.55 757,7671.97 764,632.03 770,253.45 3,044,800.00
Desludging and Treatment Cost 920,685.00 920,685.00 920,685.00 920,685.00 3,682,740.00
Others 3,558,056.65 3,884,950.85 3,453,595.92 3,818,292.17 14,714,895.59
SUBTOTAL 18,852,430.13 18,891,960.57 18,567,227.58 22,365,031.01 78,676,649.28
Debt Service - LWUA 21,976.64 32,964.96 112,164.96 151,764.96 318,871.52
Debt Service - In House Car Financing 212,963.43 212,963.43
CAPEX - Motor Vehicle 2,750,000.00 2,750,000.00
CAPEX - ICG 1,237,752.50 689,500.00 562,500.00 62,500.00 2,552,252.50
CAPEX - Project Loan 5,495,000.00 5,845,000.00 11,340,000.00
CAPEX - GRANT 2,378,536.50 7,621,463.50 10,000,000.00
CAPEX - Septage Program 55,000.00 55,000.00 110,000.00
Purchased Water 2,223,239.27 2,239,855.41 2,260,144.59 2,276,760.73 9,000,000.00
Fund Reserves 569,200.41 604,134.93 609,292.50 611,810.80 2,394,438.64
Franchise Tax 379,366.94 435,365.19 440,725.12 442,661.36 1,698,118.61
TOTAL DISBURSEMENTS: 23,338,965.89 25,327,317.56 38,418,518.24 31,968,492.30 119,053,293.99
Cash Inflow (Deficit) (4,365,618.82) 6,445,941.92 (2,177,262.19) (9,830,424.24) (9,927,363.32)

zginning Cash Balance 10,000,000.00 5,634,381.18 12,083,323.10 5,503,060.52 18,008,000.00
Ending Cash Balance 5,634,381.18 12,080,323.10 9,903,060.92 72,636.68 72,636.68

[ivision Manager B

RECOMMJNDED BY:

AR

O S. TORRES

General Manager
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I.  Beginning Balance

Il. RECEIPTS
a Grant
b Loan Proceeds

ANGAT WATER DISTRICT

Angat, Bulacan
BUDGET FOR THE YEAR 2025

¢ Service and Business Income

Service Income
40201140
Total Service Income

Businecs Income
40202160
40202161
40202210
40202230
40202990-01
40501040

405202990

Total Business Income

Fines and Penalties - Service Income (lllegal Connection)

Giiier Saies ur Services

Sales Revenue (Water Sales)

Discounts

Interest Income

Fines and Penalties - Business Income (Penalty Charges)

Other Business and Service Income (Miscellaneous Service Revenue)
Gain on Sale of Property, Plant and Equipment

Septage Income

Fines and Penalties - Septage Income (Penalty Charges)

Other Business Income

Other Non- Operating Income

Reversal of Impairment Loss

Total Other Non Qperatina Income

. EXPENDITURES

Personal Services

Salaries and Wages

50101010
50101020

Salaries and Wages - Regular
Salaries and Wages - Casual/Contractual

Total Salaries and Wages

Other Compensation

50102010
50102020
50102030
50102040
50102130
50102160
50102140
50102150
50102990

Personnel Economic Relief Allowance (PERA)

Representation Allowance
T dalian All

Eranseonston Al

Ciothing and Uniform Aiiowance

Other Personnel Benefits (Overtime & Holiday Pay/Night Differential)
Mid year Bonus

Year-End Bonus

Cash Gift

Other Bonuses and Allowances

BUDGET2024  BUDGET 2025
10,000,000.00 10,000,000.00
10.000.000.00 10.000.000.00

2,200,000.00 14,200,000.00
10,000.00 10,000.00
10,000.00 10,000.00
250,000.00 250,000.00
72,148,264.99 75,550,814.41
(120,000.00) (120,000.00)
3,000.00 3,000.00
3,288,234.69 3,443,340.33
540,216.07 657,466.60
5,000.00 5,000.00
6.284,341.98 4,834,710.48
276,598.85

5,000.00 5,000.00
82,404,057.72 84,905,930.67
10,000.00 10,000.00
10.,000.00 10.000.00
104,024,057.72 119,125,930.67
17,920,098.72 19,043,010.00
10,000.00 10,000.00
17,930,098.72 19,053,010.00
1,296,000.00 1,200,000.00
330,000.00 330,000.00
220,000.00 320,000.00
443,000.00 350,000.00
575,000.00 500,000.00
1,342,471.00 1,533,063.00
1,466,683.00 1,640,772.00
300,000.00 250,000.00
4,069,952.10 5,187,142.25
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55102100 Honoraria (Direciors’ Fees and kemuneraiions)

Total Other Compensation

Personnel Benefit Contributions
50103010 Retirement and Life Insurance Premiums
50103020 Pag-ibig Contributions
50103030 Philhealth Contributions
50103040 Ecc Contributions
Total Personnel Benefit Contributions

Other Personnel Benefit

50104030 Terminal Leave Benefits

50104990  Other Personnel Benefits (Rice/groceries/health)
Total Other Personnel Benefit

Toiai Personai Services

Maintenance and Other Operating Expenses

Traveling Expenses
50201010  Travel Expenses - Local
Total Traveling Expenses

Training and Scholarship Expenses
50202010 Training Expenses

Total Training and Scholarship Expenses

Supplies and Materials Expenses
50203010 Office Supplies Expenses
50203020 Accountable Forms Expense
50203090 Fuel. Oil and Lubricants Expenses

50203150 Ciemicai and Fiitering Suppiies Expense

50203210 Semi Expendable Machinery & Equipment Expenses
50203220 Semi Expendable Furniture, Fixtures & Books Expenses
50203270  Supplies and Materials for Water Systems Operations Expense

50203990 Other Supplies and Materials Expenses
Total Supplies and Materials Expenses

utility Expenses
50204010 Water Expense
50204030 Electricity

Total Utility Expenses

Communication Expenses
50305020B  Telephone Expenses Mobile
50305020A  Telephone Expenses Landline
SGZG5030 iniernet Expenses
50205040 Cable, Satellite, Telegraph and Radio Expenses
Total Communication Expenses

Awards/Rewards, Prizes and Indemnities
50206010 Awards and Rewards
Total Awards/Rewards, Prizes and Indemnities

Generation, Transmission and Distribution Expenses
50209010-02 Purchase Water

651,456.00

651,456.00

10,809,562.10 11,972,433.25
2,150,411.85 2,286,361.20
109,800.00 120,000.00
403,958.63 476,325.25
64.800.00 60.000.00
2,728,970.47 2,942,686.45
2,159,044.85 2,295,539.99
600,000.00 550,000.00
2,759,044.85 2,845,539.99

34,227,676.15

56,313,565.69

__ 518,000.00 550,000.00
518,000.00 550,000.00
680,000.00 500,000.00
680,000.00 500,000.00
333,747.87 372,380.43
188,668.00 118,200.00

1,908,000.00 1,560.000.00
2,512,300.00 3,044,500.60
215,688.55 286,855.00
185,878.98 127,997.72
3,810,852.20 3,664,880.00
100,000.00 100,000.00
9,655,635.60 9,275,113.15
5,000.00 5,000.00
20,079,200.00 21,072,000.00
20,084,200.00 21,077,000.00
59,400.00 144,000.00
73.200.00 79.200.00
22,560.00 36,600.00
6,864.00 9,000.00
161,964.00 268,200.00
130,000.00 130,000.00
130,000.00 130,000.00
8,756,750.00 9,000,000.00
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50265010-10 iviisceiianeous Cusiomer Accounis Expenses

Total Generation, Transmission and Distribution Expenses
Confidential, Intelligence and Extraordinary Expenses
50210030 Extraordinary and Miscellaneous Expense

Total Confidential, Intelligence and Extraordinary Expenses

Professional Services

nmeaman
UL iviv

Legai Services

50207010 Survey Expenses
50211030 Consultancy Services
50211020 Auditing Services

Total Professional Services

General Services
50212030

Total General Services

Security Services

Repairs and Maintenance

50212030 Repairs and Maintenance - Land Improvements
5021303-04 Repairs and Maintenance - Infrastructure Asset (Wells)
50213030-08  Repairs and Maintenance - Infrastructure Asset (Reservoirs and Tanks)
50213030-05  Repairs and Maintenance - Infrastructure Asset (Supply Mains)
Repairs and Maintenance - InTastruciure Asset {(Transmission and Cistnibution
50213030-09 Mains)
50213030-15 Repqlrs fand Mgmtenance - Infrastructure Asset (Other Transmission and
Distribution Mains)
Repairs and Maintenance - Infrastructure Asset (Other Pumping Plant)
50213040-01 Repairs and Maintenance - Buildings and Other Structures (Source of Supply
Plant Structures & Improvements)
50213040-02 Repairs and Maintenance - Buildings and Other Structures (Pumping Plant
Structures and Improvements)
50213040-03 Repairs and Maintenance - Buildings and Other Structures (Water Treatment
Structures and Improvement)
50213040-04 Repairs and Maintenance - Buildings and Other Structures (Transmission and
Distribution Structures and Improvements)
50213040-05 Repairs and Maintenance - Buildings and Other Structures (Administrative
Structures and Improvements)
50219050-02 Repairs and Maintenance - Office Equipment
50213050-03  Repairs and Maintenance - IT Equipment
50213060-01 Repairs and Maintenance - Motor Vehicles
50213050 Repairs and Maintenance - Machinery and Equipment
50213070 Repairs and Maintenance - Furniture and Fixtures

Total Repairs and Maintenance

Financial Assistance/Subsidy

50214990

Subsidies - Others

1.‘9!3! Finnnrie! ﬁeele.unr&lenheidy

Taxes, insurance Premiums and Oinher rees

50215010-01 Taxes, Duties and Licenses (Franchise Tax)

50215010-02 Taxes, Duties and Licenses (Real Property Tax)

50215010-03 Taxes, Duties and Licenses (Regulatory Requirements Expenses)
50215030 Insurance/Reinsurance Premiums

Total Taxes, Insurance Premiums and Other Fees

Other Maintenance and Operating Expenses

8,756,750.00 9,000,000.00
135,600.00 135,600.00 _
135,600.00 135,600.00
106,000.00 52,000.00
70,000.00 50,000.00
806,400.00 674,000.00
297,000.00 300,000.00
1,279,400.00 1,116,000.00
396,000.00 360,000.00
396,000.00 360,000.00
50,000.00 50,000.00
315,000.00 165,000.00
100,000.00 100,000.00
15,000.00 15,000.00
35,000.00 35,000.00
20,000.00 20,000.00
15,000.00 15,000.00
410,000.00 200,000.00
1,247,400.00 1,400,750.00
20,000.00 20,000.00
50,000.00 40,000.00
20,000.00 13,000.00
99,000.00 40,000.00
84,000.00 100,000.00
412.500.00 350.000.00
847,550.00 840,000.00
50,000.00 60,000.00
3,790,450.00 3,463,750.00
40,000.00 35,000.00
40,000.00 35,000.00
1,498,281.15 1,698,118.61
50,820.31 269,038.68
283,387.19 44,578.36
267,895.00 258,778.05
2,100,383.65 2,270,513.70
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506255010
50299030
50299050
50299060
50299070
50299080

50299990

Adveriising, Fromoiionai and iiarieting Expenses
Representation Expenses

Rent/Lease Expenses

Membership Dues and Contributions To Organizations
Subscription Expenses

Donations

Other Maintenance and Operating Expenses

Total Other Maintenance and Operating Expenses

Total Maintenance and Other Operating Expenses

Financial Expenses

Financial Expenses

50301020
50301040

Toiai Financiai Expenses

Total Financial Expenses

Losses and Penalties
Losses
50504090

Interest Expenses (LWUA)
Bank Charges

Loss Of Assets
Fines and Penalties

Total Losses and Penalties

Total Losses and Penalties

TOTAL EXPENDITURES

NET RECEIPTS

Loans Payable (Capital Expense LWUA)
Loans Payable (In House Car Financing)
Capital Expenditures (CAPEX)

Capiiai Expenditures - ivioior Vehicie

ARTURO S. TORRES
General Manager

BOARD ACTION:

Vi e b ~

APPROVED. -\% TiON NO. 23, 8. 2024
ENGR. FRANCISCO G. VICENTE

Chairman

- -

7G,000.00 50,000.00
2,300,000.00 2,200,000.00
5,000.00 5,000.00
100,000.00 100,000.00
90,000.00 90,000.00
280,000.00 150,000.00
4,140,759.00 4,089,360.00
6.985,759.00 6.684,360.00
54,714,142.25 54,865,536.85
249,317.63 318,871.52
35,000.00 35,000.00
284,317.63 353,871.5Z
284,317.63 353,871.52
50,000.00 50,000.00
5.000.00 5.000.00
55,000.00 55,000.00
55,000.00 55,000.00
205,167.61 -
212,963.43 212,963.43
12,590,469.69 24,552,252 50

~n A

2,200,000.060

104,489,736.76

e et re e e

2,200,G00.00

119,053,293.99

134,320.96

72,636.68



https://v3.camscanner.com/user/download
Shea Mae
Ink


ANGAT WATER DISTRICT
PROJECTED STATEMENT OF CASHFLOW
FOR THE YEAR 2025

CASH FLOW FRCiv CPERATING ACTIVITIES:

INFLOW

Collection of Accounts Receivables
Collection of Services Fees & Charges
Proceeds from Sale of Materials
Collection of Septage Income

TOTAL CASH INFLOW

OUTFLOW

Miscellaneous Disbursements

Monetization of Leave

Credits

Payment of Accrued Light & Power

Payment of Christmas

& Other Bonuses

Payment of Franchise Tax

Payment of Maintenance & Other Operating Expenses
Payment of Other Employee Benefits

Payment of Regular Payroll

Payment of Rice/Clothing & Other Allowances
Purchase of Materials & Supplies

mitbanan AF MACIC DA

lmn O N Dramna

DA
l\\’llllllallw v Vwiw l\\;l. y IO, & w1 Tvino.

Remitlance of Medicare/Philhealth Ins. Prems.
Remittance of Pag Ibig Contributions
TOTAL CASH OUTFLOW

CASH FLOW FROM INVESTING ACTIVITIES:

INFLOW
Interest Income

TOTAL CASH INFLOW

OUTFLOW

Purchase of Inventories

Purchase of IT Equipment & Software
Purchase of Office Furnitures & Fixtures
Purchase of Other Equipment

Purchase of Service Vehicles

CAPEX

Purchase of Generator Set
TOTAL CASH OUTFLOW

CASH FLOW FROM FINANCING ACTIVITIES:

INFLOW:
Loai
Grani

TOTAL CASH INFLOW

OUTFLOW:
Bank Charges

Debt Service Amortization

78.874,154.74
687,466.60
250,000.00
5,111,300.33

84,922,930.67

2,940,600.00
2,295,539.99
21,072,000.00
8.610.977.25
1,698,118.61
19,956,161.09
1,480,000.00
20,913,010.00
550,000.00
4,704,800.00

') 242 224 2N
VTV, WV 1LV

476,325.25
120,000.00

87,163,893.39

3,000.00

3,000.00

4,155,460.43
327,390.40
215,107.32
1,826,855.00
2,750.000.00
21,627,752.50
420,000.00

31,322,565.65

NN AN

I‘! ‘.UU UUuv.uu

10,000,000.00

24,200,000.00

35,000.00
531,834.95
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TOTAL CASH OUTFLOW

CASH PROVIDED BY OPERATING, INVESTING AND
FINANCING ACTIVITIES

ADD: CASH BALANCE, Beginning

CASH BALANCE,Ending

PREPARED BY.

Division Manager B

P 566,834.95

(9,927,363.32)

10,000,000.00

P 72,636.68

RECOMMENDED BY.

ARTUHRO S. TORRES
General Manager
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1 Projection on Market Growth

ANGAT WATER DISTRICT
Angat, Bulacan
2025 Statement of Assumptions

380 (including new connections in bgys.
Banaban and Baybay)
diminishing growth because the only opportunity for
expansion is from bgys. Banaban and Baybay

2 The goal of the district is to have an area coverage of 100% by the end of the year.

3 Non Revenue Water
4 Minimum water rate

Minimum Charge:
Commodity Charge:

5 Collection Efficiency

6 Effective Water Rate

7 Septage Rate

8 Water Sales

9 Collection of Previous Quarter's Arrears

i0 Septage Income

11 Collection of Previous Quarter's Arrears -
SEPTAGE

12 Other Receipts

On Time Payment (OTP)

11-20 cu.m
21-30 cu.m
31-40 cu.m
41-50 cu.m
51-up cu.m

20%.

4 200.00
21.90
24.10
26.60
29.45
32.60

retained at 95%

the 5% receivables per quarter is expected to be
collected next quarter

24.6

P 2.21 per cu. m. biiied
based on LWUA-approved rate

Billed Water x Effective Water Rate x Collection
Efficiency

5% of previous quarter's water sales

implementation is on the 2nd quarter of the year

5% of previous quarter's septage income

includes Penalties, Sales of Inventories, Other
Miscellaneous Income and other fees

55% (Average of 3 years OTP)
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a Fines and Penaities - Business income
(Penalty Charges)

b Other Business and Service Income
(Miscellaneous Service Revenue)
i Service Connection

ii Reconnection Fee

i Transfer Meter

13 Personal Services

a Based on 50 employees
b Salaries and Wages -
t Other Compensation
i Personnel Economic Relief Allowance
(PERA)

ii Representation Allowance

iii Transportation Allowance

iv Clothing and Uniform Allowance

v Honoraria (Director's Fee and
Renumeration)

vi Other Personnel Benefits (Overtime &
Holiday Pay/Night Differential)

vii Year End Bonus

viii Mid Year Bonus

- tomputed based on Water Sales muitiplied by
remaining unpaid billed water (45%) multiplied by

- 100% - 55% (OTP)

- 45%

- Service Connection Fee minus materiais used for
service connection multiplies by market growth

& # 350000 - #£221193 = ¢ 1,288.07

(see attached updated cost of service connection)

& 1 4 1,288.07 x 380

i | 4 489,466.60

- S0 average concessionaires on arrears
per month

é 1 4 200.00 reconnection fee

- 4 200.00 x 60 x 12 mos.

. 4 144,000.00

- 10 average concessionaires per month

- ® 200.00 ‘transferfee

- i 4 200.00 «x 10 x 12 mos.

" i 4 24,000.00

see attached Salary Schedule 2025

- # 2,000.00 per month per employee
- #  9,500.00 per month for the General Manager
& #  6,000.00 per month for the 3 division
managers
- #  5,500.00
per month for the General Manager
- # 6,000.00 per month for the 3 division
managers
- # 7,000.00 per employee
- P 54,288.00 per month (approved by the LWUA)
- 19 days declared holiday for 2025 (as per
Proclamation No. 727)
- based on proposed Salary Schedule for 2025
(November's salary)
= based on proposed Salary Schedule for 2025 (May's

salary)
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iX Cash Gift
X Other Bonuses and Allowances

d Personnel Benefit Contributions
i Retirement and Life Insurance
Premiums
ii Pag-ibig Contributions
iii Philhealth Contributions
iv Ecc Contributions
v Terminal Leave Benefits

vi Other Personnel Benefits
(Rice/groceries/health)

14 O & M Expenses were based on the ff. assumptions:

a PoOWET for PUumMpIng
b Chemicals
c Fuel, Oil and Lubricants Expense

15 Debt Service:
a Interest Expense for partial
disbursement of loan

b Proposed Loan for Purchase of Motor
Vehicle

16 CAPEX
a Grant
i Level lll Water System for brgys.
Banaban and Baybay

b LWUA Loan
i Additional Well No. 2 for bgy. Pulong
Yantok

¢ Internally Cash Generated

£12,000,000.00

# 2,200,000.00

i 2 units Chlorine Residual Test Equipment and Accessories

ii 2 units Chlorinator

iii Leak Detector Equipment
iv 1 unit Generator Set

# 250,000.00
£1,500,000.00 collective negotiation agreement

bonus
£1,000,000.00 service recognition incentive

£1,775,686.25 PBB for 2023 and 2024
P 250,000.00 Pproductivity enhancement incentive

bonus
P 651,456.00 PBI-BOD
# 10,000.00 gratuity pay for job orders

12% of total salary

P 200.00 per employee

2.5% of total salary

P 100.00 per employee

.0481927 x total salary x 2.5 days earned ieave per
month
as per collective negotiation agreement

£ 350,000.00 medical allowance

5.42 per cu.m. produced
0.78 per cu.m. produced
0.40 per cu.m. produced

<

v v

20 years to pay at 4% p.a. payment payment will start
upon disbursement of full loan amount (see

ottached amortization schedule)

3 years to pay (in house loan financing) at 10% p.a.
starts at fourth quarter of 2024 (see attached
amortization schedule)

- £ 10,000,000.00 see program of
work

£ 11,340,000.00 see program of

work
- # 140,000.00
- # 70,000.00 each
- # 100,000.00
- & 50,000.00 each
- # 500,000.00
- #  420,000.00
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v System Enhancement

vi 2 units Computer Set
vii Photocopying Machine
viii Hydraulic Tool and Breaker with Jack Hammer

ix Pipelaying of 2" P.E. Tube in Sitio Pire 2, bgy. Sta. Lucia -

d Motor Vehicle
i 1unitVan

17 Purchased Water
18 Fund Reserves

19 Taxes, Duties and Licenses (Franchise Tax)

Divisian Manager B

Appro; by:
ARTURO S. TORRES

General Manager B

- P 50,000.00
? 110,000.00
- ? 125,000.00
- # 129,500.00
- # 800,000.00
p 287,752.50
- # 2,750,000.00
- # 550,000.00
- £ 2,200,000.00
- ¢ 750,000.00 per month
- 3% of water sales
- 2% of service and business income

Prime HRM
Septage System

see program of
work

20% down from
wd ICG

3 years to pay (in
house loan
financing) at 10%
p.a.
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